
 
 
 
 
 

 
 
 

Varying Occupancy, Strong Rates Define Early Summer  

 

The mountain resort summer season has begun slowly, with occupancy up moderately in May and then varying between 
slight gains and losses for the balance of the summer through October. But room rates are continuing to increase through all 
summer months, setting new early-summer highs in some destinations.  With more than half of last summer’s total business 
already on-the-books or in-the-bank for this year (see bottom of P1 for details), a sixth consecutive record for summer 
revenues can already be anticipated, even at this early date.    

More broadly, the greater economic picture includes mixed messages, with current indictors strong but either declining 
slightly or holding in anticipation of “what’s next” as uncertainty grows around the sustainability of the “Trump Bump” and 
direction of governance over the months to come.  

May historic actual occupancy as of May 31 was up a slight 1.6 percent compared to May 2016, with a 23.9 percent 
occupancy rate.   The Average Daily Rate (ADR) for the same period was up considerably, gaining 6.7 percent for the month 
compared to last year, at $167. The gains in ADR and occupancy combined for a strong revenue gain for May of 8.4 percent 
when compared to last year with RevPAR at $40.   

Summer (May to October) actual and on-the books aggregate occupancy 
as of May 31 is up very slightly, gaining 0.6 percent compared to Summer 
2016 as of this same time, at 28.2 percent occupancy.  Occupancy is 
gaining in four of the six months, led by an 11.1 percent gain in October.  
All other gains are 2.0 percent or lower.  Occupancy is declining in July (-
1.8 percent) and September (-0.5 percent).  Aggregate ADR on-the-books 
for the season is up a strong 8.6 percent at $251 with gains in all six 
months, including a 13.5 percent gain in August, traditionally the busiest 
summer month, and an 8.4 percent gain on-the-books for July.  The nearly 
flat occupancy performance is offset by the strong rate gains, resulting in an aggregate gain in revenue on-the-books for the 
season of 9.3 percent, with gains in all six months, including an 18.4 percent gain in October and 15.9 percent gain in August.       

Total bookings made in May for arrival in May through October are down a moderate -2.6 percent compared to bookings 
made in May 2016 for arrival in the corresponding months last year.  
Bookings for arrival in May and June both increased moderately, up 3.1 
percent and 6.6 percent, respectively, while bookings for arrival in 
October were up a very strong 15.2 percent.  Bookings taken in May for 
arrival in the peak summer months of July and August, as well as the 
shoulder season month of September, all declined compared to bookings 
taken last May, contributing to the year-over-year declines in overall 
occupancy for July and September noted earlier (see “Summer” above).      

Summer 2017 Year-Over-Year Room Nights and Revenue Booked as of May 31. Room 
nights “in-the-bank” (actual room nights for May) for Summer ‘17 currently represent 7.8 
percent of the total actual room nights that were booked for the entire summer season 
last year. An additional 53.4 percent of last year’s total nights are already on-the-books 
for arrival in June - October.  Overall, 61.2 percent of all nights for Summer ’16 are now 
either banked or booked for Summer ‘17, a slight decline from this time last year (62.0 
percent).  Room revenue in-the-bank as of May 31 represents 5.9 percent of the total 
actual revenue booked last summer.  An additional 64.0 percent of last year’s total 
revenue is on-the-books for June through October arrivals.  Overall, 69.9 percent of all 
revenue booked in Summer ‘16 has already been banked or booked this year, an increase 
from this time last year (65.2 percent).   
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Section 2:  The Economy 

• Dow Jones Industrial Average:  The Dow Jones gained slightly in May, adding 68.14 points, resulting in a 0.33 percent 
increase in the benchmark index.  Wall Street continues to wait patiently at near-record levels for some indication of 
whether the administration will implement its proposed policies of deregulation and corporate tax cuts.  As a result, the 
market has varied by less than 1.5 percent in four of the past five months with February being the lone exception.  The 
relative stagnation of financial markets appears to be having some impact on consumer confidence and employment 
data, both of which were marginal in May, though overall travel prices remain strong in western mountain destinations 
for the summer ahead.       

• Consumer Confidence Index (CCI): Consumer confidence declined for the second consecutive month in May, losing 1.5 
points, or 1.3 percent, to finish at 117.9 points.  Despite the decline, confidence remains at levels that pre-date the 
September 11 attacks in 2001, although this is the first consecutive month-to-month decline since May last year.  The job 
market is sparking consumer concerns as they cited worries about wages and short-term business prospects.  Despite 
these concerns, consumers were clearly willing to pay higher lodging rates through the winter season and are now setting 
early-season records for the summer.  We’ll monitor consumer confidence closely as events in Washington D.C. proceed, 
potentially impacting consumer and financial markets. 

• Unemployment/Jobs:  Employers added a moderate 138,000 jobs in May, somewhat below expectations, and the 
unemployment rate dropped from 4.4 to 4.3 percent as discouraged workers leave the workforce.  The Bureau of Labor 
Statistics also adjusted March and April job creation numbers downward by a combined total of 66,000 jobs.  Perhaps 
more alarmingly, wages are not rising to match the tightening job market. This disparity is becoming evident in the CCI, 
where concerns about earnings are specifically cited.  Employers will be watching Washington, D.C. and Wall Street 
closely in the coming weeks and months, as political policies and the market’s reaction will have an impact on job creation 
and consumers.  
 

Section 3:  Commentary  

The official start of the summer season is, from the perspective of booking patterns, almost indistinguishable from the winter 
season:  long lead times that created some early occupancy gains have given way and summer occupancy is inconsistently 
gaining or declining throughout the season while room rates are very strong and primarily responsible for aggregated revenue 
gains.  But the macro environment is less certain than it has been for some time, with a contentious election giving way to a 
new administration operating in ways heretofore unseen.  So, while the economic numbers are currently strong, they’re also 
in a collective holding pattern as consumers, employers, and investors all wait to see if policy initiatives will make it from the 
campaign trail to implementation.    

Regionally, performance for the Far West (CA, OR, NV) and Rocky Mountains (UT, CO, WY, MT, ID) is relatively similar when 
measuring year-over-year variances in occupancy, ADR, and RevPAR, with volume the only real difference.  Summer 
occupancy on-the-books for all western destinations is  currently gaining by 0.6 percent, with similar gains in both the Far 
West (0.6 percent) and Rockies (0.7 percent).  But absolute occupancy rates in the Far West are almost double those in the 
Rockies (42.7 percent versus 26.8 percent), a reflection of a very mature summer market, and as expected.  However, while 
the late-season months of September (-22 percent) and October (-11 percent) are sharply declining in the Far West, both of 
these months are gaining in the Rockies (+2.2 percent, +16.2 percent, respectively) where they’ve been steadily growing in 
popularity for three years running.   

While we’ve been pointing out the strength of the rate increases 
this summer over last summer (and indeed strong increases in 
each of the past four summer seasons), it’s important to note that, 
though absolute occupancy rates in summer are starting to 
approach those of winter, average daily rates in the summer 
months remain at about 55 percent of the average daily rate in the 
winter (see charts, right). That gap means there is a lot more 
opportunity for revenue growth during the summer season than 
in winter. 

Conclusion:  Summer’s here, business is different – but good – and the mountain travel industry is peforming well in uncertain 
times.  But as usual, how well varies by desination and property. We urge you to log into the web portal from the new 
www.DestiMetrics.com homepage to see how you compare to your competition. 

 

 

Summer v Winter Occupancy Summer v Winter ADR 

http://www.destimetrics.com/
http://www.destimetrics.com/wp-content/uploads/2017/06/Briefing/SumWinOcc.pdf
http://www.destimetrics.com/wp-content/uploads/2017/06/Briefing/SumWinADR.pdf
http://www.destimetrics.com/wp-content/uploads/2017/06/Briefing/SumWinOcc.pdf
http://www.destimetrics.com/wp-content/uploads/2017/06/Briefing/SumWinADR.pdf
http://www.destimetrics.com/wp-content/uploads/2017/06/Briefing/SumWinOcc.pdf
http://www.destimetrics.com/wp-content/uploads/2017/06/Briefing/SumWinADR.pdf

